AVID CSS Evidence 

(Draft)

Essential 1  Required Evidence:
LEVEL 1

Indicator 1 

· Test scores for at least 90% of AVID students are Basic to Advanced in Language Arts and Mathematics

· GPA’s for at least 90% of AVID students are in the range of 2.0-3.5 



Ideally these would be in list form and academic GPA’s would be used


Indicator 2
· Checklist from the recruitment binder and/or a written description

· Binder with accompanying documents:

· Sample application

· Sample flyers/announcements

· Sample interview questions


Indicator 3
· Site team minutes or agreements about the recruitment process indicating it was decided before recruitment or a written description of how and when the team decided on the process

LEVEL 2


Indicator 1
· Test scores for 100% of AVID students are Basic to Advanced in Reading and Language Arts

· GPA’s for 100% of AVID students are in the range of 2.0-3.5



Ideally these would be in list form and academic GPA’s would be used


Indicator 2  Evidence for Level 1 +:
· Site Team minutes or written description showing the process used for keeping existing students and ongoing recruitment to deal with attrition or expansion 


Indicator 3  Evidence for Level 1 +:
· Site team minutes and/or written description showing site team analysis of recruitment process and team members participation in recruitment

LEVEL 3 

Indicator 1  Evidence for Levels 1 & 2 +:
· Site Team minutes showing refinement of the interview process*, or discussion about efficacy that results in decision that recruitment is working well and will continue as is (* e.g. analysis of current questions to ascertain whether they are the most effective for choosing the right students, deleting those that are not and adding others that might work better)

Indicator 2  Evidence for Levels 1 & 2 +:
· Site Team minutes that show development of a plan that has a focus on opening new AVID sections or description of a plan that does so


Indicator 3  Evidence for Levels 1 & 2 +:
· Site Team minutes showing members taking an active, ongoing role in the recruitment process or a written description of process that shows site team members doing so evidence of input from teachers of students being considered

Essential 2  Required Evidence:
LEVEL 1 

Indicator 1
· Contracts for all students (These can be in each individual teacher’s classroom.)


Indicator 2

· Documentation that teacher(s) volunteered to teach AVID, such as emails or letter to principal or coordinator, or verification by coach


Indicator 3
· Documentation that team volunteered to be on site team, such as emails or letter to principal or coordinator, site team sign-in sheet or site team minutes that indicate voluntary membership, or verification by coach


Indicator 4

· Written description of process used to recruit and select AVID elective teacher(s) or site team minutes that describe the process


Indicator 5

· Written description of process used to recruit and select AVID site team members or site team minutes that describe the process

Indicator 6

· Site Team minutes, memos, emails, and/or written descriptions that show how Site Team members advocate for AVID student access to rigorous courses at each grade level

· Site Team minutes, memos, emails, and/or written descriptions that show how principal advocates for AVID student access to rigorous courses at each grade level

LEVEL 2  

Indicator 1  Evidence for Level 1 +:
· Announcements, flyers, emails, sign-in sheet from parent meeting or description of parent meeting(s)


Indicator 2  Evidence for Level 1 +:

· Documentation that teacher(s) volunteered to attend AVID site team meetings, such as emails or letter to principal or coordinator, or verification by coach


Indicator 3  Evidence for Level 1 +:
· Documentation that team members volunteered to attend AVID Site Team meetings and events, such as emails or letter to principal or coordinator, site team sign-in sheet or site team minutes that indicate voluntary membership, or verification by coach

Indicator 4  Evidence for Level 1 +:
· Site Team minutes that show that the teacher recruitment process has been reviewed and updated


Indicator 5  Evidence for Level 1 +:
· Site Team minutes that show that the site team recruitment process has been reviewed 
Indicator 6  Evidence for Level 1 +:
· Inclusion of specific strategies that ensure full access for AVID students, e.g., AVID students get 1st pick in rigorous classes, master schedule is set in such a way that AVID students are able to access AP and other rigorous classes, etc.

LEVEL 3 

Indicator 1  Evidence for Levels 1 & 2 +:
· Site team minutes showing parent participation, and/or announcements, flyers, emails, sign-in sheet from parent meeting or description of multiple parent meetings, and written description of increased parent involvement over the previous year


Indicator 2  Evidence for Levels 1 & 2 +:
· Site Team minutes, emails or written description that shows AVID teachers leading site team work and activities.


Indicator 3
· Site Team minutes, emails or written description that shows AVID site team members, other than AVID coordinator or AVID elective teachers, leading site team work and activities


Indicator 4  Evidence for Levels 1 & 2 +:
· Written description of ongoing, several year plan for recruiting and selecting AVID elective teachers at the site


Indicator 5  Evidence for Levels 1 & 2 +:
· Written description of ongoing, several year plan for recruiting and selecting AVID Site Team members that addresses the issue of selecting new members to replace existing members
Indicator 6  Evidence for Levels 1 & 2 +:

· Written school or district policies that ensure full access to rigorous courses for all AVID students

Essential 3  Required Evidence:
LEVEL 1 

Indicator 1  Either of two below:
· Current year master schedule showing AVID in schedule at times other academic classes offered   or coach verifies


Indicators 2
· Class rosters and indication of average enrollment in academic classes at the school


Indicator 3
· Weekly or monthly lesson plan or calendar that shows the balance among use of AVID curriculum, tutorials and motivational team building activities

LEVEL 2 

Indicator 1  Evidence for Level 1 +:
· Next year’s master schedule or some other document that shows AVID will be offered the following year, such as email from the principal, counselor, etc., or coach verifies


Indicators 2  Evidence for Level 1 +:
· Master schedule that shows more than one section of AVID, or completed Region IV information sheet, or coach verification

· Announcements/flyers for in-school recruitment, site team minutes, recruitment plan from Essential 1, and/or written description showing ongoing recruitment process to keep sections fully enrolled


Indicator 3  Evidence for Level 1 +:
· Announcements, emails, site team minutes, and/or written descriptions of field trips

· Emails, site team minutes, and/or written descriptions mentoring and college prep activities available to students

LEVEL 3 

Indicator 1  Evidence for Level 1 & 2 +:

· Recruitment plan or site team minutes that show site team members make students aware of AVID during the recruitment process


Indicator 2  Evidence for Level 1 & 2 +:

· High School – AVID student rosters with those who have been in AVID for at least three years highlighted

· Middle School - AVID student rosters with those who have been in AVID for at least two years highlighted


Indicator 3  Evidence for Level 1 & 2 +:

· Emails, letters, announcements and/or or written description showing relationships with college admissions and outreach programs

Essential 4  Required Evidence:
LEVEL 1 

Indicator 1 
· Student transcripts/report cards and/or student class rosters


Indicators 2

· Student transcripts/report cards showing at least 50% receiving C’s or better in core academic classes (or some schools are able to query list of AVID students who received D’s or F’s in core academic classes)


Indicator 3 – High School
· Each student has a written 4-year plan showing sequence of courses to complete A-G and student’s current status

· Description of system employed to ensure that students who receive D’s or F’s stay on track to complete A-G (For example, students who receive D’s or F’s are put on probation until classes are made up by repeating, or taking in Summer school or Community college, if they fail to do so, they are exited form the program.)


Indicator 4 – High School

· General description of how students are counseled/coached to ensure that they stay on track for a recommended sequence of math courses for entrance to a 4 year college/university, including A-G completion.


Indicator 5 – High School

· Rosters of all AVID students who have taken a test like the PSAT highlighted (100% required) and which test they took.

· For the 2009-2010 school year, a detailed plan of how this will be accomplished for the 2010-2011 year will be sufficient.


Indicator 6– Middle School
· 8th grade class roster with students who are enrolled in Algebra I highlighted, or transcripts/report cards that show this (50% required)

Indicator 7 - Middle School 
· 8th grade roster with those who have chosen college prep courses highlighted (80% required)

Indicator 8 – Middle School
· 8th grade roster with those who have taken PSAT, PLAN, Explore or other similar test highlighted (50% required)
LEVEL 2

Indicator 1 
· Student transcripts/report cards and/or student class rosters

Indicator 2

· Student transcripts/report cards showing at least 70% receiving C’s or better in core academic classes (or some schools are able to query list of AVID students who received D’s or F’s in core academic classes)


Indicator 3 – High School  Evidence for Level 1 +:
· Junior and senior class lists with those who are taking AP, IB or dual credit highlighted or transcripts that show this (50% required)


Indicator 4 – High School  Evidence for Level 1 +:
· Transcripts that show 50% are on track to complete a sequence of math courses for entrance to a 4 year college/university, including A-G completion.

Indicator 5 – High School

· Junior and senior class roster with all who have completed ACT or SAT highlighted (100% required)


Indicator 6– Middle School
· 8th grade class roster with students who are enrolled in Algebra I, or transcripts/report cards that show this (70% required)


Indicator 7 - Middle School
· 8th grade roster with those who have chosen college prep courses highlighted (90% required)

Indicator 8 – Middle School
· Eighth grade roster with those who have taken PSAT, PLAN, Explore or other similar tests highlighted (75% required)
LEVEL 3


Indicator 1 
· Student transcripts/report cards and/or student class rosters


Indicators 2

· Student transcripts/report cards showing at least 85% receiving C’s or better in core academic classes (or some schools are able to query list of AVID students who received D’s or F’s in core academic classes)


Indicator 3 – High School
· Each student’s plan showing sequence of courses to complete A-G and students current status 

· Description of system employed to ensure that students who receive D’s or F’s stay on track to complete A-G

· Transcripts or student rosters showing 50% of juniors and seniors taking AP, IB or dual credit classes
· Current and past year’s transcript showing an increase in # of students taking AP or IB courses

Indicator 4 – High School  Evidence for Level 1 +:
· Transcripts that show 90% are on track to complete a sequence of math courses for entrance to a 4 year college/university, including A-G completion.

Indicator 5 – High School
· Class roster with students who participated in college testing the previous year highlighted


Indicator 6– Middle School
· 8th grade with class roster with students who are enrolled in Algebra I, or transcripts/report cards that show this (90% required)


Indicator 7 - Middle School

· 8th grade roster with those who have chosen college prep courses highlighted (100% required)

Indicator 8 – Middle School
· 8th grade roster with those who have taken PSAT, PLAN, Explore or other similar tests highlighted (90% required)
Essential 5  Required Evidence: 

· For all levels: student samples may be kept in student folders or portfolios, in individual teachers classrooms, as can curriculum calendars and lesson plans

· Student samples:

1) are required for each AVID elective teacher

2) samples from 5 students

3) 3 to 5 samples per student

4) need to be from the current year (Please remove those from previous year.)

5) contain names and dates 

6) should be some indication of what the sample represents

7) need to span the year

8) if samples are from several teachers they need to be separated by teacher

· Current student work should be found in binders.

LEVEL 1 

Indicator 1 
·  Student samples and/or student portfolios, as well as at least one of the following: curriculum calendar, lesson plans, or written description, which show regular teaching and reinforcing of writing-to-learn strategies such as Cornell notes, learning logs, quick writes, annotating a text, outlining, summarizing, brainstorming, etc.
Indicator 2

· Curriculum calendar or lesson plans and/or student samples and/or portfolios demonstrating instruction in a step by step writing process, and the use of timed writing, both of which can be found in the AVID Writing curriculum

Indicator 3  (Cornell Notes are those that are taken on the right side of the page, and then upon later review, questions or main ideas are added to the left side.)

· Multiple student samples spanning the year and/or portfolios that show 1) students weekly engaged in the learning, refinement, and or reinforcement of Cornell notes, (i.e. notes that are completed in the Cornell note order, and 2) the weekly use of Cornell notes in the AVID Elective (This can include Cornell notes concerning readings, student presentations, guest speakers, teacher lectures, instructional films, PowerPoint presentations, preparation for field trips, Socratic seminars, etc.)

· Binder check sheet or class grading criteria that shows portion of grade for Cornell notes


Indicator 4

· Samples of graded Tutorial Request forms, with written reflections over the course of the year and/or learning logs or written class reflections.


Indicator 5

· Student samples and/or student portfolios, as well as at least one of the following: curriculum calendar, lesson plans, or written description, which show regular teaching and reinforcing of reading-to-learn strategies such as SQ3R, KWL, summarizing, vocabulary development, graphic organizers, Cornell notes on readings, annotating a text, etc. 
· LEVEL 2 

Indicator 1  Evidence for Level 1 +:
· Samples of students using writing to learn strategies in classes other than AVID or descriptions of how specific content teachers use them


Indicator 2  Evidence for Level 1 +:

· Samples from throughout the year of essays, letters and reports


Indicator 3  Evidence for Level 1 +:

· Samples from throughout the year of Cornell notes taken in content classes


Indicator  4  Evidence for Level 1 +:
· Samples from throughout the year of Learning Logs or other written reflections from content classes


Indicator 5  Evidence for Level 1 +:

· Curriculum calendar, lesson plans or written description which shows scaffolding of reading instruction to increase comprehension skills and/or students samples

LEVEL 3 

Indicator 1  Evidence for Level 1 & 2 +:
· Written description of comprehensive vertically aligned plan for instruction of writing-to-learn strategies spanning all grade levels

·  Student samples that show student using writing-to-learn strategies in all core academic classes.


Indicator 2  Evidence for Level 1 & 2 +:

· Portfolios or some other permanent place where student writings are kept and where they review, analyze and evaluate their writing process.


Indicator 3  Evidence for Level 1 & 2 +:

· Samples from throughout the year of Cornell Notes where students use Level 2 & 3 questions from each core content area.

· Description of how AVID students model note taking for non-AVID students.


Indicator 4  Evidence for Level 1 +:
· Samples from throughout the year of Learning Logs or other written reflections showing they are a weekly part of the AVID class and content classes


Indicator 5  Evidence for Level 1 +:

· Written description of comprehensive vertically aligned plan for instruction of reading-to-learn strategies spanning all grade levels

· Student samples that show student using reading-to-learn strategies in all core academic classes

Essential 6  Required Evidence:

· For all levels: student samples may be kept in student folders or portfolios, in individual teachers classrooms, as can curriculum calendars and lesson plans.

· Student samples:

1) are required for each AVID elective teacher

2) samples from 5 students

3) 3 to 5 samples per student

4) need to be from the current year (Please remove those from previous year.)

5) contain names and dates

6) should be some indication of what the sample represents

7) need to span the year

8) if samples are from several teachers they need to be separated by teacher

· Current student work should be found in binders.

LEVEL 1 

Indicator 1 

· Samples of dated tutorial request forms from throughout the year


Indicators 2

· Student samples of Cornell notes with questions in left hand column that have been written after notes from class lectures, presentations, etc. or from readings have been taken in the right hand column.  (You may indicate that these can be found in Level 5 evidence.)

· Cornell note requirements and grading criteria indicating that the above questions are required and student grades for Cornell notes reflect this requirement.


Indicator 3 

· Samples of tutorial request forms over the span of the year that show use of level 2 & 3 questions

· Samples of Cornell Notes with higher level questions in the left hand columns.


Indicator 4 
· Curriculum calendar, lesson plans or written description which show use of Socratic Seminar and philosophical chairs

LEVEL 2 

Indicator 1  Evidence for Level 1 +:
· Tutorial observation using rubric that shows some level of student centered tutorials or coach observation

Indicator 2  Evidence for Level 1 +:
· Lesson plan or description of activity where students are engaged in an active discussion concerning the grading rubric for questions 


Indicator 3  Evidence for Level 1 +:
· Samples of tutorial request forms over the span of the year with written reflections

· Tutorial observation using rubric that shows some level of student centered tutorials or coach observation


Indicator  4  Evidence for Level 1 +:
· Show at least monthly use of Socratic Seminar and philosophical chairs.
LEVEL 3 

Indicator 1  Evidence for Level 1 & 2 +:
· Tutorial observation using rubric that shows major level of student centered tutorials or coach observation


Indicator 2  Evidence for Level 1 & 2 +:

· Samples of notes and tutorial request forms consistently show level 2 & 3 questions


Indicator 3  Evidence for Level 1 & 2 +:

· Description of how students model the tutorial problem solving process in all academic core classes (These descriptions can come directly from students.)


Indicator  4  Evidence for Level 1 +:
· Description of how students choose topics and lead Socratic Seminars and philosophical chairs in AVID class and other academic core classes (These descriptions can come directly from students.)

Essential 7  Required Evidence:

· For all levels: student samples may be kept in student folders or portfolios, in individual teachers classrooms, as can curriculum calendars and lesson plans

· Student samples:

1) are required for each AVID elective teacher

2) samples from 5 students

3) 3 to 5 samples per student

4) need to be from the current year (Please remove those from previous year.)

5) contain names and dates 

6) should be some indication of what the sample represents

7) need to span the year

8) if samples are from several teachers they need to be separated by teacher

· Current student work should be found in binders.
LEVEL 1 

Indicator 1

· Samples of dated tutorial request forms over the span of the year (Can indicate that evidence is found in Essentials 6 & 8.)


Indicator 2

· Curriculum calendar, lesson plans, group assignments, samples of student work, and/or written description which show students working in groups to accomplish written research papers, class presentations, community service projects, peer editing, fund raising, AVID teams, etc.


Indicator 3

· Same as Indicator 1


Indicator 4

· 

Evidence of regular group work and assignments that help students to develop leadership skills in group problem solving, such as peer editing groups, read-arounds, group building exercises, AVID teams, Study Groups/Quiz groups, jigsaw, small group goal setting/self-monitoring, etc.
· Samples of student reflections that show their development of group leadership skills in the AVID class.

LEVEL 2 

Indicator 1  Evidence for Level 1 +:
· Description of assignments involving group problem solving that occurs in classes other than AVID (This can come from students.)


Indicator 2  
· Curriculum calendar, lesson plans, samples of student group work, and/or written description which show students working in groups to write research papers, class presentations, community service projects, etc., at least once or twice a month


Indicator 3  Evidence for Level 1 +:
· Description of how students show leadership in collaborative study groups and/or dated tutorial observations that show this


Indicator 4 Evidence for Level 1 +:
· Samples of student reflections that show their development of group leadership skills concerning campus issues.

LEVEL 3


Indicator 1  Evidence for Level 1 & 2 +:

· Lesson plans, group assignments, samples of student work, and/or written description which show students working in groups during AVID curricular assignments and in classes other than AVID (Student descriptions for the latter can be used.)

Indicator 2  Evidence for Level 1 & 2 +:

· Group assignments, samples of student group work, and/or written description which show students working in groups to write research papers, class presentations, community service projects, etc in classes other than AVID (Student descriptions can be used.)


Indicator 3  Evidence for Level 1 & 2 +:

· Description of how students show leadership in collaborative study groups at least twice a month that show this happening in the AVID class and other classes

Indicator 4 Evidence for Level 1 & 2 +:
· Samples of student reflections that show their consistent development and modeling of group leadership skills in AVID, in content classes and in other campus activities to solve issues in the community.

Essential 8  Required Evidence:

· For all levels: student samples may be kept in student folders or portfolios, in individual teachers classrooms, as can curriculum calendars and lesson plans.

· Student samples:

1)are required for each AVID elective teacher

2) samples from 5 students

3) 3 to 5 samples per student

4) need to be from the current year (Please remove those from previous year.)

5) contain names and dates 

6) should be some indication of what the sample represents

7) need to span the year

8) if samples are from several teachers they need to be separated by teacher

· Current student work should be found in binders.

LEVEL 1  

Indicator 1 

· Samples of dated tutorial request forms over the span of the year or reference to which Essential they can be found

· Coach observation


Indicator 2

· Copy of plan to provide 16 hours of tutor training.

· Documentation of 16 hours of training, such as Region IV form, emails, tutor training sign-in sheets, tutor observation forms, tutor training/meeting descriptions, etc. for each individual tutor.


Indicator 3

· Tutor schedules or sign in sheets showing no more than 7 students per tutor, or coach observation


Indicator 4

· Samples of dated tutorial request forms over the span of the year showing level 2 & 3 questions

· Tutor graded tutorial request forms, completed tutor observation forms, description of how tutors and/or coach observation


Indicator 5

· Copy of plan to recruit and retain tutors

LEVEL 2

Indicator 1  Evidence for Level 1 +:
· Tutor weekly schedules or sign in sheets


Indicator 2  Evidence for Level 1 +:

· AVID teacher who has attended Tutorology strand or Regional Tutorial Training

· Completed Tutor observation forms or description of tutorial observations

· Documentation of meetings with tutors

· Documentation of tutor training using AVID Tutorial Support Curriculum


Indicator 3  Evidence for Level 1 +:

· List of tutors with current college students highlighted


Indicator  4  Evidence for Level 1 +:
· Tutorial Request form or separate form where students provide feedback for each tutorial and/or description of how feedback is provided by students for each tutorial

· Description of how student feedback and evaluation are used to make adjustments in the tutorials


Indicator  5  Evidence for Level 1 +:

· Site team minutes, emails, and/or written description showing tutor recruitment and retention plan has been implemented

LEVEL 3


Indicator 1  Evidence for Level 1 & 2 +:

· Tutorial observation using rubric or form that shows some level of student centered tutorials

· Samples of tutorial request forms over the span of the year showing level 2 & 3 questions


Indicator 2  Evidence for Level 1 & 2 +:

· Written plan and schedule for training tutors in all five units of 2008 AVID Tutorial Support Curriculum


Indicator 3  Evidence for Level 1 & 2 +:

· List of tutors with those who have worked with AVID at least 2 semesters highlighted


Indicator 4  Evidence for Level 1 & 2 +:

· Samples of tutorial request forms over the span of the year showing level 2 & 3 questions form all core classes

· Samples of completed tutor observation, feedback & reflection forms


Indicator  5  Evidence for Level 1 +:

· Site team minutes, emails, and/or written description showing site team has taken the responsibility for tutor recruitment and retention

Essential 9  Required Evidence:
LEVEL 1

Indicator 1
· Copies of general data, CSS & Senior Data submitted to AVID Center on time (Region IV deadlines are prior to AVID’s deadlines.)


Indicator 2

· Current year Site Team minutes or written description that show discussion and analysis of AVID Center data in making team decisions concerning the AVID program (For example, ratio of girls to boys in the program, % of AVID students in HS credit Algebra, or AP courses, % going to 4 year as opposed to community college, ratio of student ethnicity in program as opposed to whole school population, number of AVD students taking ACT or SAT, etc.)

Indicator 3

· Site Team minutes or written description that show discussion and analysis of student performance, enrollment in rigorous courses and staffing issues to make decisions about how to promote more access to rigorous advance courses (For example, which content areas are AVID students succeeding/struggling in; which might be able to offer an AP class not currently being offered, or an additional one; what rigorous classes are AVID students doing well in; what rigorous classes do AVID students find it easy to enroll in.)


Indicator 4 

· Site Team minutes or written description that show discussion and analysis of student standardized test results to make decisions about instruction in the AVID elective class(es), as well as ways to create more access to rigorous courses (For example, using Content Clusters on CST to see which specific areas might AVID students need increased or more focused instruction and/or practice; where are they high scoring and can those scores be used to demonstrate that they are capable of enrolling in more rigorous classes.)


Indicator 5

· Class roster with students who received a score of proficient or above on all parts of the CASHEE highlighted, and/or transcripts showing at least 70% proficient


Indicator 6

· Senior class roster with those who completed Senior Data highlighted, showing at least 85% completed and approved by AVID Center
Indicator 7

· Senior Data showing that 100% of seniors have completed and submitted at least one application to a four year college. (Will not be necessary for the 09-10 school year.)

LEVEL 2

Indicator 1  Evidence for Level 1 +:
· Emails, site team minutes or description showing site personnel who assist with data collection


Indicator 2  Evidence for Level 1 +:
· Site Team minutes or written description showing discussion and analysis of data to expand the AVID program

· Site Team minutes or written description showing discussion and analysis of student, staffing and budget data that has resulted in revisions and expansion of the AVID program


Indicator 3  Evidence for Level 1 +:
· Site Team minutes or written description showing discussion and analysis of data resulting in revision to site, school or district access to and support in advanced courses


Indicator 4  Evidence for Level 1 +:
· Site Team minutes or written description showing discussion and analysis of standardized test result to assist in improving instruction in core academic classes

Indicator 5
· Class roster with students who received a score of proficient or above on all parts of the CAHSEE highlighted, showing 85% scoring at least proficient


Indicator 6

· Senior class roster with those who completed Senior Data highlighted, showing 100% completed and approved by AVID Center.


Indicator 7  Evidence for Level 1 +:

· Senior Data showing 75% have been accepted to at least one 4 year college. (Will not be necessary for the 09-10 school year.)

LEVEL 3


Indicator 1  

· All evidence covered in Level 2 Indicators


Indicator 2  Evidence for Levels 1 & 2 +:

· Site Team minutes or written description showing discussion, analysis and use of disaggregated data.


Indicator 3  Evidence for Levels 1 & 2 +:
· Site Team minutes or written description showing how data discussion and analysis has impacted school policies, as well as school and/or district improvement plans related to access to rigorous curriculum.

· 
Board agenda showing data was presented by Site Team member.


Indicator 4  Evidence for Levels 1 & 2 +:

· Site Team minutes or written description that shows discussion and analysis of student standardized test results to increase access to rigorous curriculum for AVID students at all grade levels.


Indicator 5

· Class roster with students who received a score of proficient or above on the CAHSEE highlighted, showing 100% scoring at least proficient


Indicator 6

· 
Senior class roster with those who completed Senior Data highlighted, showing 100% completed

· Each senior student has compiled a portfolio of his/her best work

Indicator 7  Evidence for Level 1& 2 +:

· Senior data showing 100% have been accepted to at least one 4 year college. (Will not be necessary for the 09-10 school year.)

· Portfolios for all seniors of their college applications. (Will not be necessary for the 09-10 school year.)

Essential 10  Required Evidence:
LEVEL 1 

Indicator 1

· Copy of school or district AVID budget or other proof that fund have been allocated for the AVID program


Indicator 2

· Copy of AVID Site Plan, with indicators of how it has been applied


Indicator 3

· Copy of school improvement plan or WASC report with section addressing AVID highlighted 


Indicator 4

· List of AVID teachers who have attended Summer Institute


Indicator 5

· List of current Site Team teachers, other than AVID elective teachers, who have attended Summer Institute or PATH trainings 

LEVEL 2  

Indicator 1  Evidence for Level 1 +:
· Emails, site team minutes or description showing AVID coordinator participating in the budget development process


Indicator 2  Evidence for Level 1 +:
· Site Team minutes or written description showing site team regularly using site plan in it’s’ program planning and evaluation


Indicator 3  Evidence for Level 1 +:
· Copy of school improvement plan or WASC report with sections showing AVID as a key component highlighted or tabbed, or copies of those pages


Indicator 4  Evidence for Level 1 +:
· List of AVID teachers who have attended Summer Institute more than once, including once in the last two summers and the strands they attended


Indicator 5

· List of current teachers (other than AVID elective teachers) and administrators with those who have attended Summer Institute or PATH trainings highlighted and the number of teachers at the site.
LEVEL 3


Indicator 1  Evidence for Level 1 & 2 +:

· Description of long range funding plans and mechanism (e.g., adding new sections, or sending additional staff to Summer Institute over the next two or three years.)

· Emails, site team minutes and/or written description showing the leadership role of the AVID coordinator in the budget development process


Indicator 2  Evidence for Level 1 & 2 +:
· Site Team minutes or written description showing revision of Site Plan based on certification results, student performance results and data


Indicator 3  Evidence for Level 1 & 2 +:
· School and district improvement programs that include AVID Site Plan


Indicator 4  Evidence for Level 1 & 2 +:
· List of AVID teachers who have attended Summer Institute more than twice, including once in the last two summers and the strands they attended


Indicator 5  Evidence for Level 1 & 2 +:
· AVID Site plan that include multi-year plan for AVID professional development leading to 50% of teachers attending Summer Institute or PATH trained

ESSENTIAL 11  Required Evidence:
This Essential relates to the AVID Site team, which is a separate entity from the AVID elective teacher team.

LEVEL 1

Indicator 1

· List of site team members that shows team make-up including at least AVID elective teacher(s), AVID coordinator, non AVID elective content area teacher(s), counselor and administrator


Indicator 2

· Copy of site plan and evidence of revision based on certification results or reference to Essential where that information can be found (Essential 10 for instance)

· Copy of previous year’s CSS 


Indicator 3

· Site team minutes and/or sign in sheets of site team meetings that have occurred at least quarterly

· Site team minutes or written descriptions that show collaboration on planning and logistical issues and awareness of access to rigorous courses, or reference to Essential where that information can be found (Essential 9 for instance)


Indicator 4

· Site Team minutes or written descriptions showing site team members engaged in activities that support the AVID elective teacher(s)


Indicator 5 

· Site team minutes, emails, curriculum scope and sequence, or written description that show articulation between AVID grade levels is occurring (e.g., What particular aspects of the AVID curriculum or activities are being introduced or focused on at which grade levels?)


Indicator 6

· Site team minutes, emails, announcements, sign in sheets relating to AVID parent meetings


Indicator 7

· Site team minutes, announcements and/or emails showing site team providing awareness information and/or professional development to school staff

LEVEL 2 

Indicator 1 
· List of site team members that shows team make-up including AVID elective teacher(s), AVID coordinator, non AVID elective English/language arts, math, social studies teachers as well as science teacher(s), counselor and administrator

· Minutes showing that tutors and students are sometimes represented at Site Team meetings


Indicator 2  Evidence for Level 1 +: 

· Copy of site plan with strategies for increasing access to rigorous courses for AVID students


Indicator 3  Evidence for Level 1 +:

· Site team minutes and/or sign in sheets of site team meetings that have occurred at least monthly

· Site team minutes or other documents showing discussion and problem solving related to access and success in rigorous courses for AVID students


Indicator 4  Evidence for Level 1 +:
· Site Team minutes or written descriptions indicating that each site team member has taken specific roles and tasks related to access and equity issues


Indicator 5  Evidence for Level 1 +:
· Site Team minutes, emails and/or written descriptions showing site team support and planning among grade levels of the AVID classes at the school and feeder schools


Indicator 6  Evidence for Level 1 +:
· Minutes, announcements, agendas, and/or written descriptions showing parent/family regular involvement in the AVID meetings, workshops, activities, etc.


Indicator 7

· Minutes, announcements, emails, and/or written descriptions showing site team members have provided professional development in AVID methodologies

LEVEL 3


Indicator 1  Evidence for Level 1 & 2 +:

· Site team minutes and/or sign in sheets showing parents, tutors and students attending site team meetings


Indicator 2  Evidence for Level 1 & 2 +:
· Minutes, announcements, emails, and/or written descriptions showing examination of the Site Plan during the year, and revisions, if needed, based on certification results and analysis of data


Indicator 3  Evidence for Level 1 & 2 +:
· Site team minutes and/or written description showing how site team influences school policy concerning access to advanced courses and rigorous curriculum


Indicator 4  Evidence for Level 1 & 2 +:
· Site Team minutes, emails, and/or written descriptions showing team members providing support to the AVID coordinator


Indicator 5  Evidence for Level 1 & 2 +: 

· List showing all schools in the district implementing AVID or site team minutes, emails, and/or written descriptions showing the site team engaged in planning and articulation involving other district schools that are not implementing AVID


Indicator 6  Evidence for Level 1 & 2 +:
· Site team minutes, emails and or written descriptions showing parents, guardians, and/or family members engaged in increasing the involvement of additional AVID families


Indicator 7  Evidence for Level 1 & 2 +:

· Copy of school professional development plan showing training in AVID methodologies

· List of site team members who serve on a separate school or district committee or team, such as site council, school leadership, district advisory, school budget, etc.

