Certification Self-Study

Level 1 Only

Including Required Evidence

(Draft)


Essential 1

AVID student selection must focus on students in the middle, with academic potential, who would benefit from AVID support to improve their academic record and begin college preparation.

1. At least 90% of students in AVID meet AVID’s nationally defined selection criteria, classifying them as “students in the middle.” Evidence of the student interviews is available.

2. Supporting documentation provides evidence of a student recruitment plan and its implementation.


3. Student selection processes are developed by the AVID site-team prior to the student selection process.

Required Evidence:


Indicator 1 

· Test scores for at least 90% of AVID students are Basic to Advanced in Language Arts and Mathematics.

· GPA’s for at least 90% of AVID students are in the range of 2.0-3.5. 



Ideally these would be in list form.


Indicator 2
· Checklist from the recruitment binder and/or a written description.

· Binder with accompanying documents:

· Sample application

· Sample flyers/announcements

· Sample interview questions


Indicator 3
Site team minutes or agreements about the recruitment process indicating it was decided before recruitment or a written description of how and when the team decided on the process.

Essential 2

AVID program participants, both students and staff, must choose to participate in the AVID program.

1. 100% of students enrolled in AVID have contracts signed by all parties.

2. There is documentation to show that 100% of the AVID elective teacher(s) chose to participate in the program.

3. There is documentation to show that 100% of the AVID site team members chose to participate in the program.

4. Documentation provides evidence of a process used in identifying and selecting AVID elective teacher(s).
5. Documentation provides some evidence of a process used in identifying and selecting AVID site team members. 

6. 100% of the AVID site team, including the principal, advocates for AVID students’ access to rigorous courses at each grade level.
Required Evidence:


Indicator 1 
· Contracts for all students (These can be in each individual teacher’s classroom).


Indicator 2

· Documentation that teacher(s) volunteered to teach AVID, such as emails or letter to principal or coordinator, or verification by coach.


Indicator 3
· Documentation that team members volunteered to be on site team, such as emails or letter to principal or coordinator, site team sign in sheet or site team minutes that indicate voluntary membership or verification by coach.

Indicator 4

· Written description of process used to recruit and select AVID elective teacher(s) or site team minutes that describe the process.


Indicator 5

· Written description of process used to recruit and select AVID site team members or site team minutes that describe the process.

Indicator 6

· 
Site Team minutes, memos, emails, and/or written descriptions that show how Site Team members advocate for AVID student access to rigorous courses at each grade level.
· Site Team minutes, memos, emails, and/or written descriptions that show how principal advocates for AVID student access to rigorous courses at each grade level.
Essential 3

The school must be committed to full implementation of the AVID Program with students enrolled in the AVID year-long elective class(es) available within the regular academic school day.
1. Documentation provides evidence that year-long AVID elective classes are scheduled within the regular academic school day (periods where multiple academic classes are offered).

2. AVID is offered in one section and that is fully enrolled; OR AVID is offered in multiple sections, where no more than one section is under-enrolled.
3. AVID class instruction provides a balance between use of AVID curriculum, tutorials, and motivational team building activities.
Required Evidence:


Indicator 1 (Either of two below)
· Current year master schedule showing AVID in schedule at times other academic classes offered or coach verifies.

Indicators 2
· Class rosters and indication of average enrollment in academic classes at the school.


Indicator 3
· Weekly or monthly lesson plan or calendar that shows the balance among use of AVID curriculum, tutorials and motivational team building activities.

Essential 4

AVID students must be enrolled in a rigorous course of study that will enable them to meet requirements for university enrollment.

1. 100% of AVID students’ schedules reflect that they are enrolled courses, appropriate to the student, which will enable them to meet requirements for university enrollment. 
2. At least 50-69% of AVID students received passing grades of C or better (previous semester and/or previous six weeks) in each of their core academic courses.
High School

3. 100% of AVID students have an implemented plan for being on track to complete 4-year college entrance requirements.
4. 100% of AVID students receive counseling and/or coaching to complete a recommended sequence of math courses for college entrance to a 4 year college/university.
5. 100% of AVID students participated in appropriate college testing in the past year (e.g. SAT, ACT, PLAN, EXPLORE, PSAT). See evidence below for what we are requiring for this year.
Middle School

6. More than 50% of students in AVID completed a high school credit-bearing Algebra I upon completion of 8th grade.
7. At least 80% of current AVID 8th graders have chosen their college-prep courses for 9th grade prior to the end of their 8th grade year. 
8. At least 50% of current 8th grade AVID students have taken tests such as the PSAT, PLAN, or Explore test.
Required Evidence


Indicator 1 
· Student transcripts/report cards and/or student class rosters.


Indicators 2

· Student transcripts/report cards showing at least 50% receiving C’s or better in core academic classes (some schools are able to query list of AVID students who received D’s or F’s in core academic classes).


Indicator 3 – High School
· Each student’s plan showing sequence of courses to complete A-G and student’s current status.

· Description of system employed to ensure that students who receive D’s or F’s stay on track to complete A-G (For example, students who receive D’s or F’s are put on probation until classes are made up by repeating, or taking in Summer school or Community College, if they fail to do so, they are exited from the program).


Indicator 4 – High School

· General description of how students are counseled/coached to ensure that they stay on track for a recommended sequence of math courses for entrance to a 4 year college/university, including A-G completion.

Indicator 5 – High School
· Rosters of all AVID students who have taken a test like the PSAT highlighted (100% required) and which test they took.
· For the 2009-2010 school year, a detailed plan of how this will be accomplished for the 2010-2011 year will be sufficient.

Indicator 6 – Middle School
· 8th grade with class roster with students who are enrolled in Algebra I highlighted, or transcripts/report cards that show this (50% required).


Indicator 7 – Middle School
· 8th grade roster with those who have chosen college prep courses highlighted (80% required).


Indicator 8 – Middle School
· 8th grade roster with those who have taken PSAT, PLAN, Explore or other similar test highlighted (50% required).

Essential 5

A strong, relevant writing and reading curriculum provide a basis for instruction in the AVID classroom.

Samples are needed from each AVID teacher.

1. Students in the AVID elective class spend time each week receiving instruction in writing-to-learn strategies and using the AVID writing curriculum.
2. Students in the AVID elective class spend time receiving instruction in the writing process and participating in timed writing.
3. Cornell notes are a weekly part of the AVID classroom; training is provided on their use, and they are part of each AVID student’s grade.
4. Individual student written reflections of their learning are a weekly part of the AVID classroom and are part of each AVID student’s grade (e.g. “AVID learning logs).

5. Students in the AVID elective class spend time each week receiving instruction in reading-to-learn strategies to access rigorous curriculum, including connecting to prior knowledge and understanding text structure.
Required Evidence


Indicator 1 
· Student samples and/or student portfolios, as well as at least one of the following: curriculum calendar, lesson plans, or written description, which show regular teaching and reinforcing of writing-to-learn strategies such as Cornell notes, learning logs, quick writes, annotating a text, outlining, summarizing, brainstorming, etc.

Indicator 2

· Curriculum calendar or lesson plans and/or student samples and/or portfolios demonstrating instruction in the writing process and the use of timed writing as described in the AVID Writing curriculum.


Indicator 3 Cornell Notes are those that are taken on the right side of the page, and then upon later review, questions and main ideas are added to the left side and summary is written at the bottom.

· Multiple student samples spanning the year and/or portfolios that show 1) students weekly engaged in the learning, refinement, and/or reinforcement of Cornell notes, (i.e., notes that are completed in the Cornell note order) and 2) the weekly use of Cornell notes in the AVID Elective (This can include Cornell notes concerning readings, student presentations, guest speakers, teacher lectures, instructional films, PowerPoint presentations, preparation for field trips, Socratic seminars, etc.).

· Binder check sheet or class grading criteria that shows portion of grade for Cornell notes.


Indicator 4

· Samples of Tutorial Request Forms, spanning the year, with written reflections over the course of the year.

· Samples of AVID learning logs spanning the year.

· Weekly Binder check sheet or class grading criteria that shows portion of grade for learning logs and Tutorial Request Form that shows portion of grade for Reflections.


Indicator 5

· Student samples and/or student portfolios, as well as at least one of the following: curriculum calendar, lesson plans, or written description, which show regular teaching and reinforcing of reading-to-learn strategies such as SQ3R, KWL, summarizing, vocabulary development, graphic organizers, Cornell notes on readings, annotating a text, etc. 
Essential 6 
Inquiry is used as a basis for instruction in the AVID classroom to promote critical thinking.

1. AVID students develop and practice critical thinking skills through participation in the AVID tutorial process.

2. Students’ notes include questions in the left hand column and their notes are graded weekly for inclusion of these questions.

3. There is evidence that AVID students develop Costa’s Level 1, 2, and 3 questions (or Bloom’s levels 1-6) for their notes and tutorial group discussions, and use these strategies in their class work.
4. There is evidence of the use of philosophical chairs discussions and Socratic seminar strategies in the AVID elective class.

Required Evidence


Indicator 1 

· Samples of dated tutorial request forms from throughout the year.


Indicator 2

· Student samples of Cornell notes with questions in left hand column that have been written after notes from class lectures, presentations, etc. or from readings have been taken in the right hand column. (You may indicate that these can be found in Level 5 evidence).
· Cornell note requirements and grading criteria indicating that the above questions are required and student grades for Cornell notes reflect this requirement.


Indicator 3 

· Samples of tutorial request forms over the span of the year that show use of level 2 & 3 questions.

Indicator 4 
· Curriculum calendar, lesson plans or written description which shows use of Socratic Seminar and philosophical chairs.

Essential 7

Collaboration is used as a basis for instruction in the AVID classroom.

Activities and/or samples of student work highlighting the use of collaboration (e.g. read around, group projects, peer editing, tutorial, etc.).

1. AVID students collaborate to solve problems each week in the AVID classroom.

2. AVID students effectively collaborate on projects in the AVID elective class such as research papers, presentations, and/or community service.

3. AVID students participate in collaborative study groups in the AVID elective class.

4. AVID students develop leadership skills through opportunities to collaborate with others to solve issues.
Required Evidence


Indicator 1

· Samples of dated tutorial request forms over the span of the year (Can indicate that evidence is found in Essentials 6 & 8).


Indicator 2

· Curriculum calendar, lesson plans, group assignments, samples of student work, and/or written description which show students working in groups to accomplish written research papers, class presentations, community service projects, fund raising, AVID teams, etc.


Indicator 3

· Same as Indicator 1.

Indicator 4

· Evidence of regular group work and assignments that help students to develop leadership skills in group problem solving, such as peer editing groups, read-arounds, group building exercises, AVID teams, Study Groups/Quiz groups, jigsaw, small group goal setting/self-monitoring, etc.
Samples of student reflections that show their development of group leadership skills in the AVID class.

Essential 8

A sufficient number of tutors must be available in AVID elective class(es) to facilitate student access to rigorous curriculum. Tutors should be students from colleges and universities and they must be trained to implement the methodologies used in AVID. 

1. Students receive tutorial support following the basics of the AVID tutorial process at least twice a week.
2. There is a Tutor Training Plan to ensure tutors have received at least 16 hours of tutorial training in AVID methodologies and they demonstrate the AVID methodologies and WICR strategies in their work with students.
3. The student/tutor ratio in the AVID elective class is no higher than 7:1, to support collaboration and mentoring. Whenever possible, college tutors are hired as AVID tutors.

4. There is evidence that tutors guide AVID students’ use of tutorial request forms, and students’ ability to generate Level 2 and 3 questions from their homework and classroom performance.

5. There is a plan for recruiting tutors and strategies for retaining tutors.
Required Evidence


Indicator 1 

· Samples of dated tutorial request forms over the span of the year or reference to which Essential they can be found.

· Coach observation.


Indicator 2

· Copy of plan to provide 16 hours of tutor training.
· Documentation of 16 hours of training, such as Region IV form, emails, tutor training sign-in sheets, tutor observation forms, tutor training/meeting descriptions, etc. for each individual tutor.


Indicator 3

· Tutor schedules or sign-in showing number of tutors per day is no more than one tutor per seven students. 

· Coach observation.


Indicator 4

· Samples of dated tutorial request forms over the span of the year showing level 2 & 3 questions.

· Tutor graded tutorial request forms, completed tutor observation forms, description of how tutors assist students with tutorial request forms and/or coach observation.


Indicator 5

· Copy of plan to recruit and retain tutors.

Essential 9

AVID program implementation and student progress are monitored through the AVID Data System, and results are analyzed to ensure success.

1. 100 % of the AVID Center data collection forms (site/general data, ISS, CSS) were completed and submitted to AVID Center for the most recently completed school year.

2. There is evidence that the AVID site team has utilized the AVID Center Data System in the current school year and analyzed data to improve the AVID program implementation.
3. There is evidence that the site team has analyzed performance, enrollment, and/or staffing data as one tool to promote access for AVID students to rigorous advanced courses.
4. There is evidence that standardized test data is used to inform instruction and policy to open access to rigor for AVID students.

5. At least 70% of AVID high school students, who have taken a state mandated high school exit exam, scored proficient and/or above.
6. For High Schools with Seniors: At least 85% of AVID seniors have completed all of the items on the Senior Data Collection Forma and the form has been approved by AVID Center. 

6. 100% of AVID seniors have completed and submitted one or more applications to a      4 year college/university. See evidence below for what we are requiring for this year.
Required Evidence


Indicator 1
· Copies of Site Plan, general data, CSS & Senior Data submitted to AVID Center on time. Region IV deadlines are prior to AVID Center’s deadlines.


Indicator 2

· Current year Site Team minutes or written description that show discussion and analysis of AVID Center data in making team decisions concerning the AVID program. (For example, ratio of girls to boys in the program, % of AVID students in HS credit Algebra, or AP courses, % going to 4 year as opposed to community college, ratio of student ethnicity in program as opposed to whole school population, number of AVD students taking ACT or SAT, etc.).

Indicator 3

· Site Team minutes or written description that show discussion and analysis of student performance, enrollment in rigorous courses and staffing issues to make decisions on how to promote more access to rigorous advance courses. (For example, which content areas are AVID students succeeding/struggling in; who might be able to offer an AP class not currently being offered, or an additional one; what rigorous classes are AVID students doing well in; what rigorous classes do AVID students find it easy to enroll in).


Indicator 4

· Site Team minutes or written description that show discussion and analysis of student standardized test results to make decisions about instruction in the AVID elective class(es), as well as ways to create more access to rigorous courses. (For example, using Content Clusters on CST to see which specific areas might AVID students need increased or more focused instruction and/or practice; where are they high scoring and can those scores be used to demonstrate that they are capable of enrolling in more rigorous classes).

Indicator 5

· Class roster with students who received a score of proficient or above on the CASHEE highlighted, showing at least 70% proficient.


Indicator 6

· Senior class roster with those who completed Senior Data highlighted, showing at least 95% completed.
Indicator 7

· Senior Data showing that 100% of seniors have completed and submitted at least one application to a four year college. (Will not be necessary for the 09-10 school year.)

Essential 10

The school or district has identified resources for program costs, has agreed to implement all AVID Implementation Essentials and to participate in AVID Certification. It has committed to ongoing participation in AVID staff development.

1. Funding for AVID is defined in school and/or district budgets.

2. A written AVID site plan is developed and there is evidence of its use.
3. AVID is a component of the school improvement plan.
4. Each AVID elective teacher has attended AVID Summer Institute at least once (completing the Implementation Strand).
5. Site team teachers, other than the AVID elective teacher(s), participated in Summer Institute professional development and/or in AVID Path training.

Required Evidence


Indicator 1

· Copy of school or district AVID budget or other proof that fund have been allocated for the AVID program.


Indicator 2

· Copy of AVID Site Plan, with indicators of how it has been applied.

Indicator 3

· Copy of school improvement plan or WASC report with section addressing AVID highlighted.


Indicator 4

· List of AVID teachers who have attended Summer Institute and the strands they have taken.

Indicator 5

· List of current Site Team teachers, other than AVID elective teachers, who have attended Summer Institute or PATH trainings.

Essential 11

An active interdisciplinary AVID site team collaborates on issues of student access to and success in rigorous college preparatory courses.

1. AVID site team includes interdisciplinary teachers and a site administrator, counselor, and AVID elective teacher.

2. AVID site team develops, writes and implements a site plan and the site team revises the plan based on certification results.

3. AVID site team meets at least quarterly and collaborates on planning and logistical issues and awareness of access issues to rigorous curriculum and advanced courses.
4. There are examples of some AVID site team members supporting the AVID elective teacher(s) in the implementation and operation of the AVID program.

5. Initial efforts by the site team toward articulation between grade levels of AVID elective class components have begun at the school.

6. Parent/guardian and/or family inclusion efforts, including workshops for AVID parents, have been implemented.
7. The AVID site team collaborates to provide at least AVID awareness information to other staff or faculty.

Required Evidence


Indicator 1

· List of site team members that shows team make-up including at least AVID elective teacher(s), AVID coordinator, non AVID elective content area teacher(s), counselor and administrator.


Indicator 2

· Copy of site plan and evidence of revision based on certification results or reference to Essential where that information can be found (Essential 10 for instance).

· Copy of previous year’s CSS.


Indicator 3

· Site team minutes and/or sign-in of site team meetings that have occurred at least quarterly.

· Site team minutes or written descriptions that show collaboration on planning and logistical issues and awareness of access to rigorous courses, or reference to Essential where that information can be found (Essential 9 for instance).


Indicator 4

· Site Team minutes or written descriptions showing site team members engaged in activities that support the AVID elective teacher(s).


Indicator 5 

· Site team minutes, emails, curriculum scope and sequence, or written description that show articulation between AVID grade levels is occurring. (e.g., what particular aspects of the AVID curriculum or activities are being introduced or focused on at which grade levels).


Indicator 6

· Site team minutes, emails, announcements, sign-in relating to AVID parent meetings.


Indicator 7

· Site team minutes, announcements and/or emails showing site team providing awareness information and/or professional development to school staff.
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