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Essential 1

AVID student selection must focus on students in the middle, with academic potential, who would benefit from AVID support to improve their academic record and begin college preparation.

1. 
 L1 – At least 90% of students in AVID meet AVID’s nationally defined selection 

criteria, classifying them as “students in the middle.” Evidence of the student interviews is available.



 L2 – 100% of students meet selection criteria

 L3 – interviews illustrate a continuing refinement of the selection process
2.

 L1 – Supporting documentation provides evidence of a student recruitment plan and its implementation.


 L2 – plan for keeping existing students and ongoing recruitment


 L3 – plan which addresses opening new sections
3.

 L1 – Student selection processes are developed by the AVID site-team prior to the student selection process.



 L2 – plan analyzed and revised and site-team members participate in the selection process


 L3 – solicit input from a prospective student’s teachers
Notes: 













Essential 2

AVID program participants, both students and staff, must choose to participate in the AVID program.

1. 
 L1 – 100% of students enrolled in AVID have contracts signed by all parties.



 L2 – evidence of parent meeting

 L3 – increased involvement of parents
2.

 L1 – There is documentation to show that 100% of the AVID elective teacher(s) chose to participate in the program.



 L2 – attend AVID site team meetings and events


 L3 – assume leadership for implementing site team activities
3.

 L1 – There is documentation to show that 100% of the AVID site team members chose to participate in the program.



 L2 – attend AVID site team meetings and AVID events


 L3 – assume leadership responsibilities for site team’s work and activities

4.

 L1 – Documentation provides evidence of a process used in identifying and selecting AVID elective teacher(s).


 L2 – process has been reviewed and updated based on site team input


 L3 – substantial evidence of a long-term plan 
5.

 L1 – Documentation provides some evidence of a process used in identifying and selecting AVID site team members. 



 L2 – process has been reviewed and updated based on site-team input


 L3 – substantial evidence of long-term plan that incorporates some new members over time

6.

 L1 – Documentation provides evidence that 100% of the AVID site team, including the principal, advocates for AVID students’ access to rigorous courses at each grade level 



 L2 – develops and implements strategies to ensure full access.


 L3  -that site policies reflect full access to rigorous courses for all AVID students.
Notes: 













Essential 3

The school must be committed to full implementation of the AVID Program with students enrolled in the AVID year-long elective class(es) available within the regular academic school day.

1. 
 L1 – Documentation provides evidence that year-long AVID elective classes are scheduled within the regular academic school day (periods where multiple academic classes are offered).



 L2 – in master schedule for following school year


 L3 – AVID teacher, site-team, and counselor make students aware of AVID during recruitment and enrollment process
2.

 L1 – AVID is offered in one section and that is fully enrolled; OR AVID is offered in multiple sections, where no more than one section is under-enrolled.



 L2 – more than one section and grade level all fully enrolled


 L3 – fully enrolled sections for all grade levels; highest-grade level 70% must have been in AVID: HS min. 3 years 9-12; MS min. 2 years grades 6-8 or 7-9
3.

 L1 – AVID class instruction provides a balance between use of AVID curriculum, tutorials, and motivational team building activities.



 L2 – access to college fieldtrips, mentoring programs and college prep activities 


 L3 – coordinators have relationships with college admissions and outreach programs that benefit AVID students
Notes: 













Essential 4

AVID students must be enrolled in a rigorous course of study that will enable them to meet requirements for university enrollment.
1. 
 L1 – 100% of AVID students are enrolled in a set of courses that will enable them to meet requirements for university enrollment.


 L2 – set of courses that are more academically challenging than their courses taken the prior year in AVID

 L3 – enrolled in the most rigorous academic courses offered in their school 
2.

 L1 – At least 50-69% of AVID students received passing grades of C or better (previous semester and/or previous six weeks) in each of their core academic courses.


 L2 – at least 70-84% of AVID students received passing grades




 L3 – at least 85% of AVID students received grades of “C” or better
High School

3.

 L1 – 100% of AVID students have an implemented plan for being on track to complete 4-year college entrance requirements.


 L2 – 50% of AVID juniors and seniors have completed AP, IB or dual credit college courses


 L3 – 100% of AVID seniors have completed at least one AP or IB course and have taken the corresponding exam, and/or have completed at least one or more dual credit college courses; the number of students in the school taking AP or IB exams has increased from the previous year

4.

 L1 – 100% of AVID students receive counseling and/or coaching to complete a recommended sequence of math courses for college entrance to a 4 year college/university.

 
 L2 – at 50% of AVID students are “on track” to complete a math sequence of courses required for entrance to a 4 year college/university



 L3 – At least 90% of AVID students are “on track” to complete a math sequence of courses required for entrance to a 4 year college or university
5. L1 – 100% of AVID students participated in appropriate college testing in the past 


          year
   

            
 ____ L2 – 100% of AVID juniors and seniors participated in the SAT 




                    and/ or ACT



 L3 – 100% of AVID students participated in college testing (practice or real) at each grade level in each of the past two years; 100% of the graduating AVID seniors have taken either the ACT or SAT in a formal sitting.
Middle School

5.

 L1 – More than 50% of students in AVID completed a high school credit-bearing Algebra I upon completion of 8th grade.


 L2 – 70% of students completed a high school credit-bearing Algebra I


 L3 – more than 80% of students completed a high school credit-bearing Algebra I

6.

 L1 – At least 80% of current AVID 8th graders have chosen their college-prep courses for 9th grade prior to the end of their 8th grade year.



 L2 – at least 90% of AVID 8th graders have chosen 


 L3 – 100% of AVID 8th graders have chosen 

7.

 L1 – At least 50% of current 8th grade AVID students have taken tests such as the PSAT, PLAN, or Explore test.


 L2 – at least 75% 


 L3 – at least 90% 

Notes: 













Essential 5

A strong, relevant writing and reading curriculum provide a basis for instruction in the AVID classroom.

1. 
 L1 – Students in the AVID elective class spend time each week receiving instruction in writing-to-learn strategies and using the AVID writing curriculum.



 L2 – part of a year long instructional plan; use the activities in other classes


 L3 – vertically aligned instructional plan; use activities in all core academic areas
2.

 L1 – Students in the AVID elective class spend time receiving instruction in the writing process and participating in timed writing.



 L2 – time each week writing to clarify and organize experiences in essays, letters, and reports


 L3 – create permanent documents or records for review, study, analysis, synthesis, and evaluation
3.

 L1 – Cornell notes and textbook notes are a weekly part of the AVID classroom; training is provided on their use, and they are part of each AVID student’s grade.



 L2 – used weekly in classes other than AVID


 L3 – used in all core academic subject areas
4.

 L1 – Individual student written reflections of their learning are a weekly part and are part of each AVID student’s grade (e.g. “AVID learning logs).


 L2 – used in classes other than AVID


 L3 – used in all core academic subject areas
5.

 L1 – Students in the AVID elective class spend time each week receiving instruction in reading-to-learn strategies to access rigorous curriculum, including connecting to prior knowledge and understanding text structure.



 L2 – scaffolding reading instruction



 L3 – part of a year-long vertically aligned instructional plan; use activities in all core academic courses
Notes: 













Essential 6

Inquiry is used as a basis for instruction in the AVID classroom to promote critical thinking.

1. 
 L1 – AVID students develop and practice critical thinking skills through participation in the AVID tutorial process.



 L2 – take ownership for their learning


 L3 – routinely demonstrate effective critical thinking skills, ownership for the effectiveness of the tutorial process and for other students’ learning
2.

 L1 – Students’ notes include questions in the left hand column and their notes are graded weekly for inclusion of these questions.



 L2 – students help to develop a rubric for grading the questions


 L3 – consistently use higher-level questions to demonstrate critical thinking and understanding of rigorous curriculum
3.

 L1 – There is evidence that AVID students develop Costa’s Level 1, 2, and 3 questions (or Bloom’s levels 1-6) for their notes and tutorial group discussions and use these strategies in their class work.


 L2 – actively engaged in tutorial groups, use the tutorial request forms and write reflections after the tutorial sessions and they use these problem solving strategies in other curriculum lessons.


 L3 – demonstrate the inquiry process; model the AVID tutorial process in all academic core subject areas
4.

 L1 – There is evidence of the use of philosophical chairs discussions and Socratic seminar strategies in the AVID elective class.



 L2 – routinely participate


 L3 – students select topics and lead discussions in the AVID elective class as well as in other academic core classes
Notes: 













Essential 7

Collaboration is used as a basis for instruction in the AVID classroom.

1. 
 L1 – AVID students collaborate to solve problems each week in the AVID classroom.


 L2 – in classrooms other than AVID


 L3 – demonstrate independent problem solving during AVID curricular assignments and in classes other than AVID
2.

 L1 – AVID students collaborate on projects in the AVID elective class such as research papers, presentations, and/or community service.



 L2 – regularly collaborate


 L3 – collaborate in other academic core classes
3.

 L1 – AVID students participate in collaborative study groups in the AVID elective class.



 L2 – occasionally lead


 L3 – regularly lead collaborative study groups in the AVID elective class and in other classes

4.

 L1 – AVID students develop leadership skills through opportunities to collaborate with others to solve issues.



 L2 – to address campus issues



 L3 – consistently model leadership skills while collaborating with others in the AVID classroom, in other core academic classes, and in the community.

Notes: 













Essential 8

A sufficient number of tutors must be available in AVID elective class(es) to facilitate student access to rigorous curriculum. Tutors should be students from colleges and universities and they must be trained to implement the methodologies used in AVID. 

The level of implementation of indicators 1 and 4 will be determined by observation as well as documentation.

1. 
 L1 – Students receive tutorial support from trained AVID tutors following the basics of the AVID tutorial process at least twice a week.



 L2 – tutors regularly facilitate tutorials and problem-solving groups


 L3 – tutors support students in writing, inquiry and collaboration; students take responsibility for their own learning use Costa’s Level 2 and 3 questions; problem solve collaboratively
2.

 L1 – There is a Tutor Training Plan to ensure tutors have received at least 16 hours of tutor training in AVID methodologies and they demonstrate the AVID methodologies in their work with students.



 L2 – Trained site personnel provide on-going coaching. There is evidence that teachers coach the tutors in this collaborative inquiry-based process as modeled in the 2008 AVID Tutorial video and materials.


 L3 – regional or district staff certify that the site has established the infrastructure to support tutorial training in all 5 units of the 2008 AVID Tutorial materials and fully implement the site’s Tutor Training Plan.
3.

 L1 – The student/tutor ratio in the AVID elective class is no higher than 7:1. Whenever possible, college tutors are hired as AVID tutors.


 L2 – at least one of the tutors for each section is a current college student


 L3 – at least two of the tutors for each section are current college students; 50% of the tutors have worked at least two semesters
4.

 L1 – There is evidence that tutors guide AVID students’ use of tutorial request forms, and students’ ability to generate questions from their homework and classroom performance.


 L2 – students use tutorial request forms and provide tutorial feedback for each tutorial day; evidence of tutorial adjustments based on feedback


 L3 – students base tutorial requests in all core subject areas
5.

 L1 – There is a plan for recruiting tutors and strategies for retaining tutors.



 L2 – recruitment and retention strategies have been implemented



 L3 – recruitment and retention has become a responsibility of the site team
Notes: 













Essential 9

AVID program implementation and student progress are monitored through the AVID Data System, and results are analyzed to ensure success.

· Copy of AVID Data Collection form

· Copy of site team minutes/worksheets that show the site team uses data to drive decision-making (highlight and label the evidence for indicators 2, 3, and 5).

· CAHSEE results for Juniors/Seniors

1. 
 L1 – The AVID Center data collection form was completed and submitted to AVID Center for the most recently completed school year.



 L2 – submitted to AVID Center online and on time

 L3 – there is site support for collecting the data and using the AVID online resources
2.

 L1 – There is evidence that the AVID site team has utilized the AVID Center Data System and analyzed data to improve the AVID program implementation.


 L2 – utilized to expand the AVID program; team has analyzed student, staffing, and budget data; revised program based on analysis


 L3 – regular analysis has led to schoolwide program enhancement and growth; analysis of disaggregated data to improve student access to and success in rigorous courses
3.

 L1 – There is evidence that the site team has analyzed performance, enrollment, and/or staffing data as one tool to promote access for AVID students to advanced courses, including AP/IB.


 L2 – analysis has led to revisions of the site team, school, and/or district plans in order to promote access to and support in advanced courses, including AP/IB


 L3 – analysis has impacted school policies, the school, and/or district improvement plans
4.

 L1 – There is evidence that standardized test data is used to inform instruction and policy to open access to rigor for AVID students.



 L2 – analyzed to inform instruction for core academic classes to increase quality teaching


 L3 – site team engages in the analysis of standardized test data to inform instruction and policy
5.

 L1 – At least 70% of AVID high school students, who have taken a state mandated high school exit exam, scored proficient and/or above.


 L2 – at least 85% 


 L3 – at least 100% 

6.

 L1 – At least 85% of AVID seniors completed Senior Data and the form has been approved by AVID Center.


 L2 – 100% 



 L3 –each senior has compiled a portfolio of his/her best work.
7.

 L1 – 100% of AVID seniors completed and submitted one or more applications to a 4 year college/university.


 L2 – 75% Accepted


 L3 – 100% accepted. 100 % of AVID seniors have compiled a portfolio of their college applications.

Notes: 













Essential 10

The school or district has identified resources for program costs, has agreed to implement all AVID Implementation Essentials and to participate in AVID Certification. It has committed to ongoing participation in AVID staff development.

1. 
 L1 – Funding for AVID is defined in school and/or district budgets.



 L2 – coordinator participates in the budget development process

 L3 – long-range funding mechanisms are in place; coordinator has a leadership role in the budget development process
2.

 L1 – A written AVID site plan is developed and there is evidence of its use.


 L2 – used regularly by the site team for planning and evaluation



 L3 – site team has revised the plan based on certification results and student performance results
3.

 L1 – AVID is a component of the school improvement plan.


 L2 – key component of the school improvement plan


 L3 – site plan is interrelated with the school improvement plan; part of the district improvement plan

4.

 L1 – Each AVID elective teacher has attended AVID Summer Institute at least once.


 L2 – SI at least twice, once within the past two summers


 L3 – site team has provided AVID-related professional development to the whole staff
5.

 L1 – Site team teachers, other than the AVID elective teacher(s), participated in Summer Institute professional development and/or in AVID Path training.



 L2 – twenty-five percent of site teachers and administrators have participated


 L3 – site teachers, in addition to site team and AP teachers, have attended at least two AVID Summer Institutes; site plan includes a multi-year plan for AVID professional development for the school, so that at least 50% of teachers are AVID trained.
Notes: 













Essential 11

An active interdisciplinary AVID site team collaborates on issues of student access to and success in rigorous college preparatory courses.

1. 
 L1 – AVID site team includes interdisciplinary teachers and a site administrator, counselor, and AVID elective teacher.



 L2 – team includes at least English/language arts, mathematics, social studies and science teachers; tutors and students are represented at meetings

 L3 – parents are represented at site team meetings
2.

 L1 – AVID site team collaborates, develops, writes and implements a site plan and the site team revises the plan based on certification results.



 L2 – plan addresses the access and equity issues of enrolling AVID students in rigorous courses



 L3 – site plan used as a “living document” and revised according to data
3.

 L1 – AVID site team meets at least quarterly and collaborates on planning and logistical issues and awareness of access issues to rigorous curriculum and advanced courses.


 L2 – meets at least monthly


 L3 – site team influences school policy concerning access to rigorous curriculum

4.

 L1 – There are examples of some AVID site team members supporting the AVID elective teacher(s) in the implementation and operation of the AVID program.



 L2 – each site team member takes assigned roles and tasks addressing the access and equity issues


 L3 – team provides proactive support to coordinator/teacher(s)and facilitates assistance from staff to address access and equity issues, and ensures AVID students are enrolled in rigorous courses
5.

 L1 – Initial efforts by the site team toward articulation between grade levels of AVID elective class components have begun at the school.



 L2 – provides leadership supporting and planning among grade levels and feeder schools 


 L3 – articulation and planning extends to other schools in the district that do not have AVID or all schools in the district are implementing AVID

6.

 L1 – Parent/guardian and/or family inclusion efforts, including workshops for AVID parents, have been implemented.


 L2 – regularly included in workshops, meetings, and/or activities


 L3 – parents attend site team meetings and provide leadership to promote increased involvement by all AVID parents
7.

 L1 – The AVID site team collaborates to provide at least AVID awareness information to other staff or faculty.



 L2 – have provided AVID professional development


 L3 – methodologies are part of the school professional development plan; members train others in the school improvement process and are school leaders sitting on key site/district committees
Notes: 
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